
School Breakfast 
Leadership Team 

 
• Engaging stakeholders provides an opportunity to educate them about the importance of expanding access to school 

breakfast, address concerns, and inform them about how the new model may alter their morning routine.  
• Set up a regular meeting schedule for the team to facilitate planning, troubleshoot, and manage expectations. 
• Team members can also be powerful advocates for promoting the program to their peers. Recruiting members from your 

school’s wellness committee is a great place to start. Be sure to include the following critical players: 

 
 

   

 

 

CAFETERIA MANAGER PRINCIPAL TEACHER CUSTODIAN STUDENT NURSE 
 

List the members of your Jump Start school breakfast leadership team below 
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